
HHK VOLUNTEER AND STAFF MEETING January 24, 2021
SMALL STUFF IS REPEATED FROM LAST TIME
Covid-19 Virus:...
COVID POLICY - THERE IS NOW A STATEWIDE MASK MANDATE.
As per the Kauai Reopening Strategy "Kauai Business & Recreational Guidelines" of the Mayor's Emergency Rule #19 - Healing Horses Kauai has been deemed an
official venue of professionally organized receptions, meetings, & other events.
When in Tier 1 we can host: 5 indoor/10 outdoor w/restrictions
When in Tier 2 we can host: 10 indoor/20 outdoor w/restrictions
When in Tier 3 we can host: 15 indoor/30 outdoor w/restrictions
When in Tier 4 we can host: 25 indoor/50 outdoor w/restrictions
 
The following restrictions must be observed:

● 6 feet of social distancing whenever possible.  Please advise participants that hugging and other close contact activities are to be avoided.
● All volunteers and participants 5 years of age and up are REQUIRED to wear a mask covering both their mouth and nose when within 6 feet of

another person.  As per rule #6 masks can only be removed when engaging in a permissible outside exercise while practicing social distancing of at
least 6 feet; for eating and drinking; or  when a medical condition prohibits the use or causes a greater health or safety risk (verified licensed medical
practitioner note required). That means students must all have a mask on their person and know how and when to apply it.  Masks must be worn
during mounting and unmounting, and when sidewalker/horse (from different households) leader are in use. When riding independently riders may
remove mask after mounting. Students not wearing their masks when needed will be reminded to mask up.

1) Staff Updates & Refresh:
Please spread the word, we need more non-financially compensated VOLUNTEERS!
We are a non-profit facility; but can offer horsemanship education & experience and a sense of community. It looks good on a
resume (not to mention develops a sense of discipline, responsibility, body awareness, and confidence).

IF YOU ARE GETTING PAID,  YOU SHOULD GET A G.E.T. license before filing taxes with the
1099 https://files.hawaii.gov/tax/forms/2018/bb1_f_packet.pdf

DOTAX is treating you as an Independent Contractor (hence the 1099).  Thus, you are subject
to GET at the wholesale rate of 0.5%.
How to complete paper version of BB-1 (link above)
For most of us, line 1 - new; line 2 - is you SS#; Line 3 - blank (unless already have business license); line 4- Last Name,
First Name, Middle Initial;line 5 - blank; line 6 (section) - Name and address; line 7 - blank; line 8 - Sole proprietorship; line
9 - no; line 10 - date you started working for HHK (or Jan. 1, 2020); line 11 & 12 - blank; line 13 - calendar year; line 14-
cash; line 15 - 661620 riding instruction (though you can write in the description of your job and they will find the closest
matching code---to look up your own code follow the link in the instructions pages);line/section 16 - your personal contact
information; line 17 - blank; line 18- blank; line 19 - blank; line 20 - blank (or repeat your own information); Registration fee
should be $20 after selecting line 22b - GET/USE tax; sign and complete the bottom of the page. Then on the back side (go
back up to line 22  and select filing period - - i chose semi annually that means I have to send my GET tax payment 2x a
year to the state; line 23 - no; line 24 & 25 - blank. Submit the $20 with the  VP-1 form.  Tax type GE; FIling type: License
Fee    --- use the same form to pay your GE tax either monthly, quarterly, or semi-annually.

Submitting Online: https://hitax.hawaii.gov/_/?referenceId=8QZ-1DT-4VF-6YG&orderId=57552530#3
Services >>> Register a New Business License >>> BB-1 Basic Business Application
Answer the questions similar to above

W9 must be filled out prior to receiving payments from HHK for record keeping. By February 1 of each
year, our CPA will mail Form 1099 as your tax document if you made more than $600/year.  However, it
does NOT mean you will need to pay tax* or disqualify from social benefits.  Please refer to below
websites for details:
Quest: https://www.benefits.gov/benefit/1255
SNAP: https://www.fns.usda.gov/snap/recipient/eligibility
WIC: https://www.benefits.gov/benefit/2055
HUD:https://www.kauai.gov/Portals/0/Housing/income_limits/2020%20Income%20Limits/2020%20Income
%20Limits%20Section%208.pdf?ver=2020-06-22-142632-847
*In 2020, for example, the minimum for single filing status if under age 65 is $12,400.
-The IRS taxes 1099 contractors as self-employed. If you made more than $400, you need to pay
self-employment tax. Self-employment taxes total roughly 15.3%, which includes Medicare and Social
Security taxes. Your income tax bracket determines how much you should save for income tax.

***Reminder: Grooming tools are not to be used on multiple horses.  Always visually check girth area for dirt/sores.

https://files.hawaii.gov/tax/forms/2018/bb1_f_packet.pdf
https://hitax.hawaii.gov/_/?referenceId=8QZ-1DT-4VF-6YG&orderId=57552530#3
https://www.benefits.gov/benefit/1255
https://www.fns.usda.gov/snap/recipient/eligibility
https://www.benefits.gov/benefit/2055
https://www.kauai.gov/Portals/0/Housing/income_limits/2020%20Income%20Limits/2020%20Income%20Limits%20Section%208.pdf?ver=2020-06-22-142632-847
https://www.kauai.gov/Portals/0/Housing/income_limits/2020%20Income%20Limits/2020%20Income%20Limits%20Section%208.pdf?ver=2020-06-22-142632-847


****Reminder: We are a non-profit professional BUSINESS.  Our facilities and equines are not to be used for personal endeavours
or financial gain.  HHK is not a public space/park. Masks must be worn from the time you pull into the parking lot to the time you
leave (see exceptions above).

****Horses should be held during grooming and tacking if not tied

Instructor Staff: is expected to have the horse groomed and tacked, and horse leader and sidewalker debriefed prior to the arrival
of their student for mounted lessons. Tardiness is unprofessional and no longer acceptable.
***Lesson Plans
***Train Volunteers in every skill you ask of them- be honest about what is expected, Observe Performance, Provide Leadership,
Lead by Example, Engage, Encourage, Educate and Empower, know their motivation, check in with them, show compassion, Let
them know that “Yes” is great, but “No” is ok - discourage burnout by making sure they have a positive WORK - HOME/FAMILY -
VOLUNTEER balance, Create a Community

Sidewalking Staff: there are different holds: over the thigh, cuff, heel/ankle,
*don’t push rider off center or put pressure on the knee; when no hold needed side walker still remains within arm’s reach with hands
out of pockets and eyes are always on rider;
Allow wait time before repeating instructions to rider; practice emergency dismount at least 1 time with each rider (Make it not scary)

As sidewalkers support the participant’s performance and position in the saddle, instruct them to ask the horse leader to bring the
equine to the center of the arena and halt if:
• A sidewalker needs to carefully switch sides, one at a time, with another volunteer
• A sidewalker needs to tie their shoe or step away from the equine for any reason
• A sidewalker notices the participant appears to be ill or in pain
• There is a safety concern

*Role during an Emergency: your rider  (if your rider is down keep horse away from your rider - and following commands of the
instructor (get medical kits, phone, open gates, etc.) once instructor assume control of rider)

Horse Leading Staff: avoid a horse that crowds space (have knuckle at the ready for horse “reprimand” self), stay in the zone- no
tugging; how to hold crop, how to turn
Common Mistakes: Leader too far back, lead wrapped around leader’s hand, leader holding lead in only one hand, Leader too far
forward, leader holding lead too close to the horse’s head and putting too much pressure on the lead, leader walking backwards.

*Role during an Emergency: your horse...get them to a stop and away from downed rider then follow commands of instructor

If there are any issues between staff/volunteers - they need to be handled in an adult-like,
professional manner on the side (without audience)...if you feel the need for an arbitrator please
request Ginger, Karin, or Sam to address concerns after lessons are completed. Please treat each
other with kindness and respect and present a professional demeanor at all times.

Please respect the knowledge each person brings to the program regardless of age or years of HHK
participation/seniority/position.  Each person should work as hard as they safely can and within the scope of their training
during down times to complete long term projects, cleaning, etc. to move our program forward.

Staff & Volunteer training checklist - - - instructor make sure your crew knows this before each lesson

Individual has a clear knowledge of
___ Positions & duties of a sidewalker & a horse leader & instructor
___ Proper Helmet fit.
___ Tack check before mounting… girth & helmet check
___ Mounting procedures from mounting ramp (rider waits on ramp) vs. block (rider on ground not block

until asked to step up on block & horse is standing quietly.)
___ Proper dismount..( both feet out of stirrups before dismount)
___ Mounting procedures from Mounting ramp
___ Safety procedures in the arena, spacing, & awareness
___ Use of cell phones during riding session
___ Safety stirrups, what they are for & how to put them on the saddle
___  Location of first aid kit for Humans & Equine

EVERYONE SHOULD REVIEW OUR VOLUNTEER MANUAL located on our website
www.healinghorseskauai.org > VOLUNTEER > VOLUNTEER MANUAL  and make sure that you
submit a new 2021 Volunteer Application to Ginger

2)   Participant Counts (1/4-1/23):
Regular Riders (#/wk) - 62 lessons per week with 54 individuals

http://www.healinghorseskauai.org


New Riders (total) - 12
Volunteer Riding Lessons (#/wk) - 6 avg.

# Volunteers who work at least 1 day per week- 13
New Volunteers (total) - 2
Boarder Riding Lessons (#/wk) - n/a
Unduplicated Camp Attendees - 84
Number of Camp Sessions Purchased - 257 sessions profits for gravel drive

RIDER APPLICATION- Ginger is distributing - - need to add rider email in rider portion

3) Events:
Upcoming Events: *Lion’s Breath - ongoing 1/22 - 2/26 Fridays 2:45 - 5:30 w/ Aviva & Sandra

Photoshoot: Valentine Feb 6th 2-4 -
HOW ARE WE REALLY GONNA DO THIS?  VOTE???  NO - LACK OF PR,
Interest, do we have the staff available, I don’t think we can handle any
more on Saturdays and Sundays
IF YES ___PLAN IN DETAIL NOW: a

“NO”, decided to pass on
Valentines day shoot.
Theme needed..need more than 7 couples to show - get word out there---
VOLUNTEERS SIGN UP NOW IF WE PROCEED

1 person at parking lot gate - ensuring mask/instructing to head to arena
1 person at arena gate - sign in, pay, numbering, verbally describing
2 horse handlers
2 mounters/sidewalkers
1 photographer (normal rate $500/hr)
----------
Prep workers - horse bathing & painting

Arena clean & set up
*3/27 - easter, *10/31 Halloween, *12/11 Holiday

Previous Event Debrief:  What did we learn?
Photoshoot-- don’t interfere with 1pm lesson, shortened time to 2-4, take names right as they get to arena and mount up
- so pictures in order

Birthday Parties - none scheduled

Parelli Staff Training - ongoing Jan 16- Feb 27
make sure to friend “Samantha Grant Henriques” on facebook so you can be added to the group - watch
the asynchronous videos posted on weekends - - practice and film self throughout week - - upload self
video onto group page  - - repeat… ask questions….the more we interact the more we get out of it.

HHK Heroes and Teen Leadership Program 2/27-28 : Teen Workshop
3/7 - 4/25 Sundays 1pm group 1 - 2pm group 2  - 3pm group 3 Veterans & Teens

Sign up now if you’d like to staff this program : Karin, Ginger, Devin, Sam, Sandra
HHK Heroes and Teen Leadership Pilot Project---IS A GO!!!! Now to prepare: get horses natural horsemanship ready,
create veteran/teen leader selection criteria, select SEL program--- program to start Feb 28 and runs 9 weeks

Awarded 22500 from GN Wilcox: 6k for veteran scholarships, 6k for teen leader stipends, 7k for saddles & tack, 1350 for helmets,
770 for saddle racks, 360 for anti-slip pads, 528 for grooming kits, 492 for lunging and vaulting equip.



NEED TO CONDUCT TACK INVENTORY ASAP - - NEED TO ORDER EQUIP STARTING JAN 4. (to
arrive in time for March)

Sarah and Devon will work on tack
inventory.

Next Meeting: February 28

Debrief: Winter camp --

AGE 2 3 4 5 6 7 8 9 10 11 12 13 14 15
# OF
CAMPER
S 1 2 6 12 14 14 9 12 9 2 5 1 2 0

Daily totals in actual
attendance 31 34 34 30 20 42 40* 26

Daily total signed up 31 38 37 32 26 44 49* 35
*numerous walkins made up the 40/49 and made a mess of registration

Expenses -
Pay-
Proceeds -

Changes: posted tardy policy in addition to existing refund/cancellation policy---as the messy
Wednesday a camper was more than 15 minutes late so we gave spot away to walk in

Need volunteers and paid staff to confirm days of attendance 1 week prior

Art station need 2 attendants who are consistent (stay the whole day)

SPRING CAMP 3/15-19- Pond station- learned its best to have multiple carts going so less wait
time, more ride time.
But, by spring, we will have to be 1 horse pulling with a half of the group, and half the group
playing a horsemanship educational game (as Spot, and Jellybean will both be too pregnant to
pull)

Art- need 2 full time instructors

Cole will help on putting some art
projects together.

Arena- having 5 horses in arena and 1 in the barn was good

4)  PROGRAMS
Riding Lessons- Getting very busy

*Notes to instructors: With multiple lessons going simultaneously, please coordinate as instructors so arena etiquette is
observed and riders that need a more private experience/similar skill level can use 1 half--while the other uses the other
half (or 1 group is on the trail while the other is in the arena).



Speaking of Arena Etiquette: Lets create a 2 sided poster by ASAP to  stretch on PVC frame on railing of mounting area
with all etiquette rules and arena diagrams---does anyone want to collaborate?

Karin recommends “Print services” in Lihue, ask for
FRAN. They have been doing HHK signs and have
the original graphics.
Cole will help with graphics too.

*Notes to Volunteers: cell phones off, eyes up, focus on task, show on time for briefing and stay for debriefing

Mini Outreach Program: suspended

Camp: 3/15-19; 6/7-11; 6/21-25; 7/5-9; 7/19-23; 10/11-15; 12/21-24; 12/27-31

Upcoming Grants/Projects:
Three Steps Forward: front pasture clearance and fencing, covered arena, solar powered office (Grants
in process: Antone and Edene Vidinha Charitable Trust - General Capital)---but put the word out we can
give tax donation letters for tree trimming services that can cut trees and chip them...need fence lines and
open grazing areas cleared.
If chipping not possible, instructions are to clear trees off of all fences and pile brush at least 1 vehicle
width in from the fence (to make a wall.  Wall will act as temporary fencing, and traffic sound/sight blocker.
Ensure that driving paths along fences and between grazing areas (so that truck can fill water troughs)
remain open).

Mini-Horse Program: (Friends of Hawaii) awaiting - requested 10k

Riding Program: McInenery (PATH certs, Parelli videos, horses??)

Misc Money Requests: Finance Factors & First Insurance Company of Hawaii
Letters to: Home Depot, Aloha Roofing Supply, HPM

Group Lesson vs. Semi-Private Lesson Rates - Semi-Private $50 as of Jan 1

Tuesday - Horse Schooling & Conditioning Program with team of instructors with intro of Natural
Horsemanship groundwork and obstacles

5) Feeder Update / Volunteer Update
SEE NEW FEEDER AND VOLUNTEER CHECKLIST EACH TIME YOU COME….MAKE SURE IT GETS
DONE

6) Horse Update
Conditioning program underway by instructing staff. Goal: recondition muscles of topline to aid in horse health longevity

and aid in collection - - will be done concurrent to Parelli
Mini: Still awaiting new gear - new gear lost in mail, had to get resent x2
Pond walks must be conducted each day we are open - not only for training but to keep healthy during pregnancy.
Shido: volunteers are not to enter Shido’s stall without the direct supervision of a select group of instructors/staff: Ginger,

Devin, Sue, Kiana, Tiger, Pua, Lola, Josh the Rosa family
● This list of staff has been deliberately kept same so as minimize risk liability and provide consistent

care/handling methods
● Backing, backing, backing

Getting the squirrel out - free lunging around perimeter of round pen...never on a line.

Grazing:What to get them to grazing the opened front acreage.  Need to run temporary hot tape and truck water to front…. More
land clearance help requested.  After Farias clears this week who want to volunteer to run tape?



Ideal if all tree waste could be chipped; but if chipping not possible, instructions are to clear trees off of all fences and pile brush at
least 1 vehicle width in from the fence (to make a wall.  Wall will act as temporary fencing, and traffic sound/sight blocker.  Ensure
that driving paths along fences and between grazing areas (so that trucks can fill water troughs) remain open).

7) Public Relations Update:
Events: First Saturday: cancelled

Media:
Website: videos to match the words posted under VOLUNTEER on website
Facebook: Sandra
Instagram: Sue & Bilqis
Twitter: anyone???

Grants/Donations: Applied for  Vidinha, Friends of Hawaii, McInerney, Finance Factors
Upcoming: 1st Hawaiian Bank, 1st Insurance, Geist, Weinburg, VA, PVA,
*Home Depot manager working to get us some donations (framing,

carports or t-posts)

8) Board Members 2021 Set: Pres. Karin; VP: Sarah; Sec. Zoe; Treas: Moana; AL - Linda & Sue & Cole
Google Classroom under development for easy access

9) Projects
‘Stall’port Project: ordered 6 more Jan. 23rd  let hope they get here by March

Container Project: cut in windows and door --- need to install windows and wall so water doesn’t pool or

get in.  NEED FRAMERS to help Jonathan.
Need to find qualified framers.

Pasture Management
Seeding/Transplanting- North Pasture: Mike (Mike requests help bringing cuttings to feed horses and

transplanting grass into north pasture)
Mowing: Mike tractors south, Don mows the parking lot,
Highway acreage pasture clearance: ???
Highway acreage riding trail creation: ???

Compost: Need more pallets and t-posts to create walls

Sensory Riding Trails: looking to clear 15+ wide path around entire perimeter, lay wood chips on trail with bermuda grass
seed mixed in to establish soft footing not muddy trail & then plant trees and hedges and separate from pastures with interior
pastures (Hawaiian, canoe, horse safe edible, and botanically interesting: variety of colors, shapes, textures, smells) for riders to
enjoy  --- Jim has planted 2 Lonomea and 7 Loulu palms already (and had to fence them off) and several more palms

Medicine Wheel: looking for gardeners to come on regular basis, a few plants (red ground cover, white/silver ground
cover), aerial photo to HTML to create a meet the plants page on website, plant labels (ideally with QRL codes that link to website
plant page)

Sign In Check Station: Sue Long and Husband creating an “Hunter Check In Station” style sign in
station at the gate (waterproof to hold binder so all Riders, Feeders, Volunteers, and Staff can sign in and

out on a daily basis) Figuring out where to locate the check station.
10) PATH & Other Certifications:  NEED TO RECRUIT A FEW MORE INSTRUCTOR PROSPECTS
PATH CTRI: Ginger, Sam, Devin, Sandra: Feb (if KCC reopens proctored testing center)

Tigerlily: June



CPR & First Aid - looking to put together a small (2-4 person course), cost $30, time 7 hrs (combination of
online and in person)----videos are uploaded and ready to go...

PATH INTL Equine Service for Heroes Online Asynchronous Facilitated Course
2/15/2021 - 3/11/2021 link to registration:
https://fontevacustomer-15cf09b5446.force.com/CPBase__item?id=a135G0000031l76QAA
$199 - PATH Members: hit the link - then log in to get you $100 discount
$299 -Non-PATH
As a result of this course, learners will be able to:
1. Describe the benefits of EAAT for veteran and service member (VSM) participants
2. Recognize military terminology and conditions presented by VSM
3. Demonstrate mindful communication skills and terminology appropriate for working with VSM participants
4. Develop an orientation procedure for VSM participants, staff and volunteers
5. Understand the components of matching a VSM participant within the program and identify when the program is not
recommended for a VSM participant
6. Develop a process for participant assessment, session planning and stable management to implement equine services for VSM
at your facility

11) Hopes and Dreams: need list/ wish list/ to do list
Carports - YAHOO ordered 6 on 1/23/21
Volunteers: Side-walkers, Horse-leaders, Feeders, Facility Maintenance Crew  (with regular hours)
Board Members
Sound Geldings
Lightweight Tackm---will order with grant
Tree Removal Service to Clear & Chip Trees to create new Riding Trails and Pasture Areas --- can
provide tax donation letters; working on grants but grants are never a sure thing….please come join us for
some good old fashioned dirty exercise to clear the front fence lines (removing trees at least 1
truck’s-width from both sides of the fence so the fence can be replaced and clearing pasture areas we
can hot tape off in the short term)  - - starting this week - let see how much 2K can clear
Native Hawaii Trees and Shrubs to Border Cleared Trails
Fencing - for front acreage --- working on grants but grants are never a sure thing….please come join us
for some good old fashioned dirty exercise to clear the front fence lines (removing trees at least 1
truck’s-width from both sides of the fence so the fence can be replaced)
Off-Grid Solar System to Power Office --- working on grants to create a stellar system but grants are
never a sure thing--- if you have a sure thing we can utilize in the short term please let us know
Clear Span Building to Cover Arena and Stalls --- working on grants as we speak
Water Line Sub-Meter - - anyone work at DOW that can help fund and put this together
Tractor Attachments
Solar Powered Pond Aerators--- any teachers out there want to make this a long term school project

12) Next Volunteer Meeting-2/28/2021

https://fontevacustomer-15cf09b5446.force.com/CPBase__item?id=a135G0000031l76QAA

